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”Leadership is the ability to inspire and guide others
towards a common goal. During Coach Kostecky’s
workshop I learned how to use multiple leadership
skills to become a better leader on and off the field.”

~ Cael Troxell, Phillipsburg High School Class of 2026



20 Different Jobs 
Before Age 28
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What Makes a 
Transformational 
Leader? Please list the 

top 3 qualities



Qualities of Transformational Leadership
1.   Integrity & Ethics
2.   Vision, Perception, Innovation & Persistence
3.   Empowers
4    Inspires & Motivates
5.   Selfless
6.   Communicates & Listens
7.   Passionate, Positive & Happy
8.   Purpose & Meaning
9.   Sees Potential
10.  Confidence & Belief





Integrity & Ethics

“If you have integrity, nothing else matters.
It you don’t have integrity, nothing matters.”

Alan Simpson – Former Republican US Senator, Wyoming



Integrity & Ethics



Vision, Perception, Innovation, & Persistence

Perceive

Process

Plan

Perform

Persist



Vision, Perception, Innovation, & Persistence



Vision, Perception, Innovation, & Persistence

Write down your vision, your dream.

What you want to achieve in life?



Innovation
distinguishes between
a leader and a follower.

~ Steve Jobs



Vision, Perception, Innovation, & Persistence

January 9, 2007
Make your own box



Vision, Perception, Innovation, & Persistence

What is the most important moment
in your life? 

Why did you choose it?



Empowerment



INSPIRE & 
MOTIVATE



“Leadership is about 
empathy. It is about 
having the ability to 
relate to and connect 
with people for the 
purpose of inspiring 
and empowering their 
lives.”

- Oprah Winfrey



Selfless:
Give More, 
Take Less



Coach Sam
Ramapo House





Selfless: Give More, Take Less
Describe a memorable selfless action 

that you took. 

How did you feel afterwards?



Communicate & Listen - Sending Effective Messages

Observation of 70 
successful coaches 
(leaders), coding more 
than 80,000 behaviors, & 
surveyed 1,000+ athletes 
(Smoll & Smith 2006)

> Positive feedback after a 
good performance

> Corrective instruction and 
encouragement after a 
performance mistake



Communicate & Listen -
Nonverbal Communication

Approximately 79% of the 
meaning of a message is 
conveyed through nonverbal 
behaviors and tone of voice. 
(Johnson 2003)



Communicate & Listen - Get in Groups of Two

1. Privately list five of these 
feelings and expressions and 
then non-verbally communicate
them to the other person in your 
group one at a time.

2.  The observer must determine 
which feelings and expressions 
you are attempting to convey 
and then privately write them 
down in the same order.

3. After all five are communicated, 
the observer shares their list.

> How many are you able to 
communicate correctly?

> If you miss any, see if you can 
communicate them in a different 
way.
4. Switch roles and do the same 
with your partner.



Communicate & Listen
1.   Disappointed
2.  Confused
3.  Bored
4.  Sad
5.  Joy
6.  Silly 
7.  Satisfied
8.  Empathetic
9.  Serious
10. Angry



Passionate, 
Positive, & Happy



Passionate, Positive, & Happy

List 3 things that you are 
most grateful for.



Purpose & Meaning

Look forward to something



See’s Potential



See’s Potential

Who saw (sees) potential in you that you 
had not seen in yourself?

What did (do) they see in you?



CONFIDENCE 
& BELIEF



CONFIDENCE & BELIEF -
The Starfish Story
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